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Pilot Demonstration and Validation Campaigns Cycle
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Pilots Overview and Mapping

FISH: Improving traceability of Norwegian White Fish

WINE: Improving traceability of Wine

HONEY: Preserving the Authenticity of Spanish Northwest 

Honey 

EVOO: Rapid Traceability of Greek and Italian Extra 

Virgin Olive Oil 

MEAT: Identification of Possible Manipulations of the Meat 

Chain

DAIRY: Improved Traceability of High-value Products in 

Cereal and Dairy Chain



Pilot Demonstration and Validation Campaigns Cycle

1st round
(Oct 24- Apr 25)

Pilot implementation
Stakeholder workshops

Monitoring

2nd round 
(May 25- Nov 25)

Pilot implementation
Stakeholder workshops

Monitoring
Final Evaluation

Best practices

Feedback analysis for 
improvement
Feedback to improve the 
WATSON framework
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Pilot Design Methodology



Target stakeholders

● Grape producers

● Wine producers

● Consumers 

● Visually impaired 

consumers

● Control authorities

● Honey Producers 

● Consumers

● Retailers

● Olive producers

● Olive oil producer

● Consumers

● Control authorities

● Retailers

● Quality control 

industry

● Consumers

● Control authorities

● Retailers 

● Dairy products 

producers

● Consumers

● Control authorities

● Fish catchers

● Fish products 

producers

● Consumers







Questions and Discussion....

Thank you for your 
attention!


